
MINUTES

a. 2008 FLEET 6 MEETING
b. January 12, 2008
c. 2007 Treasurer’s Report (delivered by Nickel Van Reesema in writing)
d. 34 paid up members in 2007

e. Here are the highlights:

Ending balance Nov 5, 2006: $ 4,247

Ending balance Nov 5, 2007: $ 2,708

Difference: $ 1,539

Revenues:

Dues (Fleet 6 + National): $ 1,190

2006 Party reimbursement: $ 2,385

Total: $ 3,575

Expenses:

National dues: $ 700

2006 party: $ 2,588

Trophies: $ 1,410

Website: $ 300

Bank fees: $ 192   

Total: $ 5,190

2. Difference: $ 1,615

3. Election of Officers.  The following were elected:
a. Joerg Esdorn – Fleet Captain

4. Norman Kiljarian – Secretary

5. Andrew Gillis – Treasurer

a. Matt Berger – Measurer
6. Dues.  Were set at $100 for Active (including $35 national) and $25 for Associate Members (no fleet dues).
a. National Rules Changes.

b. Submission 1:  yes

c. Submission 2:  no

7. Submission 3:  no  
a. Weight Rule.  

b. All boats will be required to have a valid weight certificate for 2008 season under the National Rules.  

c. Approved exception for those boats that have not yet been weighed to keep racing under float line rule until June 30, 2008.

d. All boats that have been weighed and found to be under weight will have to put in weights and have valid weight certificate as per class rules for the first event of the season.  This requires Fleet Measurer to inspect the boat and verify the amount of weight added and sign a weight certificate.  Alternatively, boat can be reweighed.  Make arrangements directly with Matt Berger and don’t wait until the last minute, please.
e. Andrew Gillis will organize a weighing event at City Island Yacht Club and borrow a scale for this purpose.  Hopefully, this will be before first season event.  More details to come.
f. 2008 Schedule.  The following was approved:

g. High Point Series.  Consisting of AYC Spring and Fall, Larchmont, YRA Champs and Gearbuster
h. Cox-Sprague scoring as in prior years, but 65% of races to qualify; distance race counts for 3 races.

i. One throw out for every 7 races

ii. National Rules Level A apply (i.e. no pros except one group 2 who cannot drive).
i. Pro Series. Consisting of Cedar Point and Manhasset Fall Series:
j. Cox Sprague; 65% of races to qualify

i. no throw outs
ii. National Rules Level A, except that each boat may have one coach on the boat who may be a group 3.  The coach will not count for weight limit but cannot hike out, trim, steer or otherwise sail the boat.
k. Larchmont NOOD. Stays separate -  will again be Long Island Sound Championship (traveling half-model as trophy).
l. NYYC Rolex Regatta (July 25-27), Newport.  This will be the East Coast Championship this year (traveling half-model as a trophy).  A lot of boats from surrounding fleets and fleet 3 (Annapolis) are expected.
m. Fleet Activities 
n. Fleet Dinner February 16 at AYC.  Details to come. 

i. Tune up event April 19.
ii. Idea is that top teams will coach others in the fleet by sailing with them for the day.  Top boats (including Gumption, Eclipse, Kincsem, Revelation) should not be participating, rather should send top sailors to coach other teams.
iii. UK Sails (Kerry) has graciously agreed to set up short courses and run some short races and provide tips throughout the day
iv. Kevin Grainger volunteered his RIB and driver.
v. Fleet will meet at AYC for this - 
vi. Video to be provided – any volunteers from the fleet?
vii. Debrief in the AYC bar after the event
viii. AYC Spring Series & Larchmont Race Week J105 Hospitality Suite
ix. Each Saturday after racing; Joerg Esdorn to organize for AYC, Carl Olsson for Larchmont YC
x. Keg courtesy of Fleet 6 coffers 
8. Winning skippers & tacticians of the day to discuss why they won and to share rig setting, etc.  Any winning skippers and tacticians who don’t show up will be subject to severe penalties …..  :<)
a. 2009 NAs at AYC
b. Tentative dates are November 5-8
i. 2009 NA Organizing Committee formed (others welcome – contact Joerg Esdorn):
ii. Joerg Esdorn
iii. Duncan Hennes
iv. Kevin Grainger
v. Carl Olsson
vi. Damian Emery
vii. Andrew Gillis
viii. Norm Kilarjian
c. Jordan Mindich
d. Kevin Grainger volunteered to be in charge of housing and make block reservations for rooms in area hotels
e. Nathan Boylan volunteered to be in charge of the website for the event
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